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KPI#1 28-day readmission rate
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KPI#2 National Standards compliance
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KPI#3 Average acute length of stay
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KPI#4 Cost per acute inpatient episode
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KPI#5 Average treatment days per 3 month
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KPI#6 Average cost per 3 month period of
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KPI#7a % target population rece
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KPI#7b
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KFI#7c

% target population receiving
residential services
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KPI#2 Local access to inpatient care
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KPI#10a Area per capita resources - Ambulatory
services (Expenditure)
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KPI#10b Area per capita resources -lnpatient
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KPI#10c Areaper capitaresources - Residential
services (Expenditure)
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KPI#11 Pre admission community care
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KPI#12 Post discharge community care
' | 70%
CROUP 0%
' Thth
I I BED.?{EI AjointAustraI?an,
Org-A 81% Government iitiste
T80
' | 8404
Org-B | 389
54 %%
Qrg-C
| 4094
Org-0 5%
£3%
org-E
| 739
Org-F TE%
7%
0% 50% 100% AMHOCN
“Sharing Information to
Oo2004-02 o@Z2005-06 @20068-07 Improve Outcomes”




GROUF AVG.

KPI#13 OQutcomes readiness -Inpatient
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KPI#13 Outcomes readiness - Ambulatory
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THEME 1: COMPARATIVE
RESOURCES AVAILABLE TO THE
ORGANISATION
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Ambulatory care financials - $ per capita
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AmbulatoryDirect Care FTE per
100,000 population - All vs Productive FTE,
2006-07
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THEME 2: EFFICIENCY IN USE OF
RESOURCES



Indirect expenditure as % in scope total
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Acute inpatientlength of stay (KPI1#3) MEAN
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Acute inpatient LOS outliers (>60 days)
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Costperacute inpatient episode (KPI1#4)
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Full year costper acute inpatientbed
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KPI#5 Average treatment days per3
month period of community care
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Average contacts per treatment day
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Client participationtime as a per cent of
total reported contact time, 2006-07
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Average costper community treatment day
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THEME 3: PRODUCTIVITY AND
ACTIVITY OF AMBULATORY
SERVICES
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THEME 4: CONTINUITY OF CARE
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THEME 5: ACCESS TO AMBULATORY
CARE
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THEME 6: ACCESS TO ACUTE
INPATIENT CARE



KPI#7b % target populationreceiving
inpatient services
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Acute beds per 100,000

GROUP AVG.
6
org-A 6
I ©
4
COrg-B 4
4
Org-C
Org-D
Org-E
15
Org-F 15
0 5 10 15

‘ O2004-05 @2005-06 M@2006-07 ‘

20

KPI#8 Localaccesstoinpatientcare
(% total area overnight separations
managed by your organisation)

| To
GROUP AVG. 68%

84%

[

| 83%
77%
85%

Org-A

l

|| 59%
COrg-B 46%

84%

|

Org-C

| 84%
Crg-D 80%

|

Org-E

| 75%
71%
67°

Org-F

|

0%

0% 20% 40% 60% 80% 100%

‘ O2004-05 @2005-06 @2006-07 ‘

A joint Australian,
State and Territory
Government Initiative

AMHOCN

“Sharing Information to
Improve Outcomes”



Overnightacute separations per 100,000
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THEME 7: CAPABILITY
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UNGROUPED SUPPLEMENTARY
INDICATORS
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