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KPI#2 National Standards compliance
(Level 1 compliance)
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KPI#3 Average acute length of stay
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KPI#4 Costperacuteinpatient episode
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KPI#6
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KPI#r7a 9% target populationreceiving
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KPI#7b 9% target populationreceiving
inpatient services
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KPI#7c 9% target populationreceiving

residential services
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KPI#8 Localaccesstoinpatientcare
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KPI#10b Area per capitaresources -
Inpatient services
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KPI#11 Pre admission community care
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KPI#12 Postdischarge communitycare
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KPI#13 Outcomesreadiness -Inpatient
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KPI#13 Outcomes readiness - Ambulatory
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THEME 1: COMPARATIVE
RESOURCES AVAILABLE TO THE
ORGANISATION
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THEME 2: EFFICIENCY IN USE OF
RESOURCES
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KPI#3 Average acute length of stay (Mean)
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KPI#4 Costperacuteinpatient episode
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Acute unit (s) - Derived occupancy
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Av. Annual cost perresidential bed
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Full year costper direct care ambulatory
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KPI#6 Average costper 3 monthperiod of
community care
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THEME 3: PRODUCTIVITY AND
ACTIVITY OF AMBULATORY
SERVICES
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Av. number of people seen per year per
ambulatory services direct care FTE
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THEME 4: CONTINUITY OF CARE



KPI#11 Pre admission community care
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KPI#1 28-dayreadmissionrate
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THEME 5: ACCESS TO AMBULATORY
CARE
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THEME 6: ACCESS TO ACUTE
INPATIENT CARE
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THEME 7: ACUTE INPATIENT
CASEMIX- (A) DIAGNOSIS 2006-07
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THEME 7: ACUTE INPATIENT
CASEMIX - (B) HONOS6B5+ AT
ADMISSION
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THEME 7: ACUTE INPATIENT
CASEMIX - (C) RUG-ADL AT
ADMISSION



Av.RUG-ADL scores at admission

GROUP AVG.

Org-A

Org-B

Org-C

Org-D

Org-E

Org-F

Org-G

Note: RUG-ADL Score
rarige is 4-18

7.1

6 8 10 12 14 16
| maos0s moos 07 |

18

Av.RUG-ADL scores at admission

As perc

GROUP AVG.

Org-A

Org-B

Org-C

Org-D

Org-E

Org-F

Org-G

possible score

7%

21%

0%

| 22%

0%

10%

20%  30%

‘ o2005-06 @2006-07 ‘

40%

50%

A joint Australian,
State and Territory
Government Initiative

AMHOCN

“Sharing Information to
Improve Outcomes”



THEME 8: AMBULATORY CARE
CASEMIX- (A) DIAGNOSIS, 2006-07
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THEME 8: AMBULATORY CARE
CASEMIX- (B) HONOS6B5+
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THEME 9: DEPRESSION - ACUTE
INPATIENT SEPARATIONS
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KPI#3 Acute inpatientlength of stay
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KPI#11 _Pre admission community care
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THEME 10: DEMENTIA - ACUTE
INPATIENT SEPARATIONS
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KPI#3 Acute inpatientlength of stay
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